
OPPORTUNITY
The ARC Centre of Excellence for Creative 
Industries and Innovation (CCi) is a national 
research centre with strong international links, 
and the first Australian Centre of Excellence 
funded outside the science, engineering and 
technology sectors. In 2009, CCi commissioned 
Era Innovation to deliver two jam events to 
discover new ideas for improving outcomes in 
two important aspects of the Centre’s work.
 
JAM #1 CCi Mainstreaming Challenge 
Targeting professional academics and 
researchers to generate ideas about how 
to improve the mainstream impact of CCi’s 
research. 

JAM #2 CCi RHD Challenge  
Designed to elicit ideas and opinions from the 
Research Higher Degree (RHD) community on 
how to improve their professional development 
experience and outcomes. 

INSIGHTS & OBSERVATIONS
Several interesting insights emerged from 
the two events. Structurally, the events were 
designed to reflect the fact that the relevant 
participant groups were being asked to 
respond to very different types of challenges. 
The Mainstreaming group were being asked to 
collaborate around the objective of improving 
their external impact. Given their diversity, and 
the strategic and forward-looking nature of 

the challenge, a single question was posed. 
In contrast, the RHD community had a strong 
mutual understanding of their common 
concerns and some experience in collaborating 
as a group; for these reasons, six theme-based 
questions were developed to reflect the specific 
categories of issues and opportunities faced.

Voting patterns also varied across the 
groups. The RHD community generated a 
vote-to-idea ratio which was close to the 
average for collaborative events for this 
type. The Mainstreaming group, however, 
produced a much higher voting ratio, as 
well as a disproportionately large number 
of ‘controversial’ ideas (those with a roughly 
equivalent number of positive and negative 
votes). These outcomes may reflect the 
diversity of the participants within the 
Mainstreaming group, and potentially the fact 
that the collegiate culture within a professional 
academic environment is conducive to the 
objective expression of both positive and 
negative opinions.

OUTCOME
For both events, the ideas, comments and 
votes were evaluated and grouped into 
three categories (Easy, Important and For 
Deeper Consideration) based on the types 
of responses required. With these results, CCi 
established a number of steering groups to 
pursue the implementation of projects.
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